
Introduction 

 

Thank you, Mr. Chairman.  This evening it is my honor to share highlights of our 

proposed budget for fiscal year 2021.  In January the board approved revisions to the 

goals and strategies in the school division strategic plan, and I am pleased to share that 

this budget is able to support many of the initiatives that the strategic plan emphasizes 

and specifically in the areas of work-based learning, 1:1 devices, kindergarten readiness, 

mental health support, and recruitment and retention of teachers and support staff.  The 

budget also provides opportunities to streamline efficiencies in bus routing and convert 

all of our paper records to digital format at our schools.  

 

As a reminder, we are completing the first year of providing site-based staffing flexibility 

to our schools, empowering each school to customize its teaching and support teams to 

best meet the needs of the students that they serve.  We are also in the first year of a 

significant restructure of our central support staff in order to align job responsibilities 

more closely with the mission-critical work identified in the strategic plan.  Shortly after 

we restructured the team we also made physical and philosophical changes to our 

working environments here at the central office in order to model the collaboration that 

we are asking teachers and other staff to consider in their own practices.  I must admit 

that it was a bit of an adjustment to move from a private office to a more open 

collaborative workspace, but I think it’s fair to say that the teamwork within and among 

individual departments and teams is stronger than it has ever been.  It has truly been 

amazing to witness what can be accomplished when leaders from multiple departments 

occupy the same space and simply work together to make decisions based on what is 

best for our learners, including this budget proposal for Fiscal Year 2021, as well as the 

federal title grants that will be presented to you in May of this year. 

 

Work-Based Learning 

 

One of our strategic priorities is to increase work-based learning opportunities for our 

students.  Not only is work-based learning a new state requirement, but I believe that 

internships, job shadowing, apprenticeships, and other authentic workplace experiences 

provide invaluable opportunities for our learners to explore their passions and potential 

career options in a real job setting.  This budget recognizes work-based learning as a 

present and future priority by dedicating staff and the necessary resources to overcome 

some of the practical challenges that are inherent to such a massive community-based 

undertaking. 

 

 

 

 



1:1 Devices 

 

Another ongoing strategic priority has been to provide a digital device to all students, 

and last year we reached a significant milestone by issuing Chromebooks to learners in 

Grades 6 through 12.  This year we plan to continue that practice, while also making 

more devices available at the elementary level.  We still have not reached consensus 

about if and exactly how 1:1 may best support learning for our youngest students, but I 

am pleased that we will be able to provide additional devices to the elementary schools 

next school year.  

 

Kindergarten Readiness 

 

We are also hoping to expand our preschool offerings, due largely to a renewed 

commitment to early childhood learning from our state, including the potential to start 

serving children at the age of three in our VPI programs for the very first time. 

 

Mental Health  

 

Another strategic priority relates to mental health and behavioral support, and we 

learned last month about the trauma that a growing number of our youngest learners 

experience in their lives.  These adverse childhood experiences pose both a learning and 

social/emotional challenge for many students in our elementary schools, and I am 

pleased that next year we will be able to provide dedicated support personnel to assist 

teachers and other school staff in meeting the needs of these learners. 

  

Recruitment & Retention of Teachers  

 

The final budget highlights I am sharing relate to our strategic priority around the 

recruitment and retention of teachers and support staff.  In December you heard about 

many of the initiatives that we are undertaking in order to address the ongoing teacher 

shortage, which includes transforming professional learning in our school division, a 

topic that is also part of tonight’s agenda.  Specifically, we plan to expand new teacher 

training and improve the mentorship programs that we currently have in place.  We also 

know that salaries and benefits are a major factor in any recruitment and retention 

efforts, and I am pleased to share that this budget includes a 2.25% Cost of Living 

Adjustment for all teachers and support staff, in addition to our experience step 

increases, and without any increases to health insurance premiums.  Let me share two 

important notes about the salary increases.  The first is that there are currently two very 

different budgets that the General Assembly is currently attempting to rectify.  One of 

the proposals includes substantial funds for a salary increase next year, while the 

competing budget provides for a substantial one-time bonus.  I mention this because if 



the final state budget includes funding for a bonus only, we will need to seriously 

consider adjusting the salary increase that I just proposed.  Second, I would like to share 

my concern that our state has not provided more resources to improve teacher pay in 

Fiscal Year 2021, especially considering the prosperity of our state economy, and I am 

hoping that we can advocate for a more substantial increase in future years. 

 

Conclusion 

Mr. Chairman and members of the board, this budget proposal is now in your hands, 

and we as a staff stand ready to assist you in any way that we can.  If there are 

immediate questions about the budget, we will do our best to address them this evening. 

We also welcome questions between now and March 12, when we will meet here at 6:00 

p.m. for our budget work session.  

 

 

  


